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Everything an
employee needs to
know about D C A
i s  i n c luded in
the  department’s
newly revised
H u m a n
R e s o u r c e s
Handbook.

The hand-
book, which includes

basic facts about the department and descriptions of
employee services, policies, benefits and workplace
guidelines, was prepared by DCA’s Office of Human
Resources in consultation with the Community Building
Initiative. The project was coordinated by Glenda
Simmons.

The handbook had last been revised more than 10 years ago.
The new document has been distributed to all

.....................................................................................................................................................

s Handy Handbook Handed Out
employees and will be provided to new employees when
they are hired.

The handbook includes sections on hours of work,
holidays, compensation, leaves, health benefits, employee
training and development, employment, the Labor
Relations Unit, workplace guidelines, retirement benefits,
other benefits and sources of additional information.

Acting Commissioner Anthony Cancro praised Glenda,
the Office of Human Resources and the Community
Building Initiative for updating the handbook.

“It took a lot of work, but the finished product will be
very beneficial to DCA employees,” said Cancro.

Glenda said the handbook update was a
recommendation from the Community Building Initiative.
Staff of the Office of Human Resources prepared a draft
document that was sent to the divisions and to Community
Building representatives for input. The final draft was
approved and distributed recently to employees.

 Camden Neighborhood Target of Revitalization

Continued on page 4

DCA has announced that hundreds
of new and renovated mixed-income
housing units are part of a
comprehensive, $40 million
redevelopment plan for the Fairview
neighborhood of Camden.

The plan, developed by DCA and the
RPM Development Group in
conjunction with the Fairview Historic
Society and other members of the
community, is designed to reverse the
physical and economic decline of the
historic Fairview neighborhood.

The Yorkship Village Development
Plan includes the revitalization of
Yorkship Square, new rental and for-
sale housing, the rehabilitation and sale
of abandoned single-family units, a
community center offering social
services, a controlled recreational area
and a greenway.

“This plan will help turn back the
clock to a vibrant time in this
neighborhood,” said DCA Acting
Commissioner Anthony Cancro. “The
investments to be made here will help

revitalize Fairview and contribute to the
overall economic health of the City of
Camden. This is a blueprint for success
in Fairview.”

The development plan has received
initial financial commitments of $2.9
million from the HMFA, $2.5 million
from DCA’s Balanced Housing program
and $2 million from the NJRA’s NJ-USA
program. The plan will also compete for
funding from the federal Low-Income
Housing Tax Credit Program.

Camden Mayor Gwendolyn Faison
praised the initiative.

“Across the City of Camden we’re
feeling a spirit of optimism,” said Mayor
Faison. “Camden benefits from the team
effort supporting this plan. Families can
look forward to the range of housing
opportunities and more accessible
recreation areas. The City will also gain
from the return of underutilized
properties to economic productivity.”

The three part plan includes:
s Renovation and sale of 100 vacant

single-family homes throughout the

Fairview neighborhood over three
years. The sale price of the homes
is expected to range from $40,000
to $55,000. The estimated total
development cost for this element
of the plan is $12 million.
s Revitalization of Yorkship Square

and the main artery of Collings
Avenue to create 120 units of
rental housing and a 3,000-
square-foot community center.
The ini t ia t ive involves the
acquisition and renovation of four
targeted vacant buildings around
Yorkship Square to create 50 one-
bedroom units and the community
center. I t  also involves the
purchase of several commercial
sites along Collings Avenue – the
primary gateway to Yorkship
Square – and the construction on
those sites of 70 three-bedroom
rental family units. The estimated
total development cost for this
element is $15.8 million.

V I E W P O I N T
Making a Difference
by Acting Commissioner Anthony M. Cancro

As we prepare to close one
era at DCA and begin another,
the employees of this depart-
ment can take pride in their
many accomplishments.

Day in and day out, it has been
the rank and file employee who
has helped the department rise to
new heights.

The recognition earned by DCA
is a reflection of the work of
employees in all positions in all
bureaus, units, divisions, and
affiliated agencies.

DCA is a stronger department
today because of your dedication,
your ideas and your commitment.

We have quite a responsibility
here at DCA in helping people and
communities help themselves.

Families, towns and individuals
rely on us to give them a timely
lift that will help improve their
quality of life.

You do that so well in your
everyday tasks, and you have
helped the department identify
ways in which we can do the job
even better.

You have also been the driving
force behind improvements at
DCA itself.

Through the Community
Building process, we have been
able to take a close and honest
look at our internal operations
and determine where we can
make improvements to better our
work environment. And much
has been accomplished.

Over the last eight years we have
made a real difference in the quality
of life for New Jerseyans. Let’s
keep that momentum going and
build on our successes.

I want to take this opportunity to
thank you for all of your support
and contributions and for the
achievements yet to come.

Happy New Year!

Continued on page 3

Happy
New Year!



Cities Share in Brownfields $
The DCA-affiliated New Jersey Redevelopment Authority

has approved more than $6 million in brownfields funds to
clean up and prepare nine sites in seven cities for major
redevelopment projects.

The NJRA action will allow for redevelopment activities in
New Brunswick, Plainfield, Pleasantville, Bayonne, Rahway,
Camden and Trenton.

The brownfields initiative is helping cities reclaim old industrial
sites for new economic development activities.
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news briefs

Senior Housing Receives Funds
Dedication ceremonies were held recently for a 103-unit

affordable rental development for seniors in Willingboro. The
Doreatha D. Campbell Senior Housing Complex was made
possible through financing from DCA, HMFA and other sources.
The DCA provided $2.72 million from its Balanced Housing
program for the complex.

DCA Employees Earn CPR Certification
A total of 17 DCA employees recently earned an Adult CPR certification

and a Standard First Aid certification after successfully completing a
course offered by the American Red Cross of Central NJ.

Jackie Welsh , head of the Training and Development Unit of DCA’s
Office of Human Resources, said the employees learned how to administer
CPR to persons over age 8 and to recognize and care for an injury or
sudden illness.

The CPR certification is valid for one year and the Standard First Aid
certification is valid for three years.

The DCA employees who earned the certifications are:
8th Floor

Sunita Hayban
Deirdre Webster Cobb
Gwen Fitchett
Gary Polito

7th Floor
Carol Quinn
Barbara Fontana
Renee Reiss
Kimberly Lake
Penny Hartsoe

Thanks, but No Thanks
In accordance with the Conflict of Interest Law, any gift or other thing of

value offered by a person or entity with whom a state employee has had
contact in his or her official capacity must be declined, the offer must be
reported immediately to the department’s Ethics Liaison Officer.

Questions concerning the receipt of gifts and favors in connection
with state employment should be referred to Ray Montgomery at
(609) 633-6926.

Lobby Sculpture Earns Mention
DCA’s lobby sculpture, “Trenton Tower,” has merited a mention

in a recently published brochure highlighting artwork in
downtown Trenton.

The brochure, published by the non-profit Trenton Arts
Connection, features a wide range of city art, from the obvious,
such as the Battle Monument, to the obscure, such as, well,
“Trenton Tower.” An accompanying map identifies 38 locations
where art can be enjoyed in a self-guided walking tour of the
downtown area.

There is much to see. Trenton’s prominent place in history,
industry and government has given rise to a rich collection of
art and architecture, all within the reach of a lunchtime stroll.

A close reading of the brochure reveals
another DCA connection. It was written by
Community Affairs alumnus Barbara
Swanda, formerly the director of the Main
Street New Jersey program.

Trenton Arts Connection has placed
copies of the brochure in DCA’s
lobby as well as in stores and
locations throughout downtown.

Additional copies and further information can
be obtained by calling the organization at
(609) 695-8155.

No Downpayment Offered as Option
HMFA is offering qualified homebuyers a mortgage with no

downpayment at a DCA-supported housing development in
North Camden.

The agency’s “100 Percent Financing” program is providing
the special mortgages to low- and moderate-income
homebuyers at Gateway Village.

“We’re opening the door for families to realize the dream of
owning their own homes. In the process, we’re helping to
strengthen the North Camden neighborhood,” said DCA Acting
Commissioner Anthony Cancro.

The $10.6 million Gateway Village was financed in part by
DCA’s Balanced Housing Program.

6th Floor
John Lago
Dana Yedwab
Ivette Edwards
Cecelia Heredia
Maria Miranda-Tolleris
Nicole Roy

5th Floor
Linda Reed

3rd Floor
Grace Allely

DCA Employee Hits Blood Mark
The Blood Center of New Jersey calls Hank Coakley’s achievement “pretty

phenomenal.” Hank calls it “no big deal.”
Coakley, a retired captain in the Newark Fire Department and for the past nine

years a DCA housing inspector, hit the 20-gallon mark in blood donations earlier
this year.

“He’s made donating blood a life-long commitment,” said Judy Daniels, public
relations manager for the blood center. “That’s quite a community service.”

Ms. Daniels called the 20-gallon mark a “big milestone.” Hank is the center’s only
active whole blood donor to reach 20 gallons, and one of just a few in its history.

Hank has been giving blood for most of his adult life, primarily through his
affiliation with the fire department and District 4 of the Veterans of Foreign Wars.
Like clockwork, you’ll find him donating a pint of blood with his long-time buddies
at the VFW lodge in Newark on the fourth Thursday of every other month. This past
summer he reached 20 gallons on his 160th blood donation.

“Firemen, cops, construction workers. The same guys are there every other
month,” said Hank. “It’s just something you do. You don’t look for a pat on the back.”

Coakley retired from the fire department in 1992 after a career of more than 28
years. He is now a senior inspector of multiple dwellings for DCA, covering Essex
and Union counties.

His donations are much appreciated by the blood center.
“We are continually grateful to those volunteers who give so unselfishly of

themselves to help others, especially those who give month after month and year
after year,” said the center’s Administrator Tina Ilao. “Congratulations on having
such a generous and dedicated gentleman in your organization.”

“Trenton
   Tower”



Murals Brighten
Downtown Trenton
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Downtown Trenton is becoming more bright and colorful with the addition of three murals.
The mural project, called “Building Community Through Art,” was sponsored by the Trenton Downtown

Association in partnership with its affiliated Trenton Arts Connection, and financed by a $25,000 grant
from DCA.

“These murals are adding color and excitement downtown. They also, I believe, send a message that
Trenton welcomes artists and artistic expression,” said DCA Acting Commissioner Anthony Cancro.

One mural, called “The Growth of a Community,” can be found on the wall of 18 East Lafayette Street,
next door to DCA’s South Broad Street headquarters. The work, by Trenton-based artist Robin Robinson,
depicts a tree within which numerous faces can be seen.

Robinson is also the creator of a second mural, a depiction of an American flag, in progress on the side
of La Cocina Criolla Restaurant on 13 East Front Street.

A third mural, now nearing completion, is located at the rear tunnel entrance to the Trenton Commons
behind 25, 27 and 29 East State Street. This Latino-flavored work was created by artist Carolina Alvarado
of Pennington.

Cancro said that the murals, particularly the one outside the Community Affairs building, represent an
extension of the department’s “mission of community involvement and community empowerment.”

 Trenton Mayor Douglas H. Palmer said the murals add to the ambiance of downtown Trenton and give
a flavor and impression of the city’s character.

“I believe residents will take pride in seeing a reflection of their own community in these murals,” Mayor
Palmer said.

The content of the murals was influenced by the ideas of Trenton school children. Under the grant
agreement, DCA asked the Trenton Downtown Association and Trenton Arts Connection to involve local
children in the murals’ development.

As a result, the artists visited the P.J. Hill Elementary School where they talked to students about the
meaning of the word “community” and invited them to create artwork around that concept. Some of the
students’ artistic ideas found their way into the murals, said Gail Cohen, director of the Trenton Arts
Connection.

Beyond their appeal for children, Cohen also
hoped the murals would strengthen the city’s
budding artistic community, and by extension,
assist in the city’s revitalization.

“Trenton is ready for a renaissance,” said Cohen.
“Artists are an economic force that can really
breathe life and color into the city.”

Bea Scala-Fischler, the acting executive director
of the Trenton Downtown Association, thanked
the property owners upon whose buildings the
artwork is featured: Guido and Italo Gargione,
owners of 18 East Lafayette Street; Edwin and
Jacqueline Gonzalez, owners of La Cocina Criolla
Restaurant on 13 East Front Street; Mr. and Mrs.
Lee, owner of 25 East State Street; and Cindy
Wang, owner of 27 and 29 East State Street.

Focus On...  Author, Author
Jeremiah Dreeman was a good man. But he

found out that being too good can be downright
damning.

That’s the teaser to the first book by Dan
Kaminski of DCA’s Division of Local Government
Services.

Kaminski, manager of the division’s
Certification Unit, has written, “Small Victories,”
a story about a man whose “altruism was its own
form of greed.”

The book, a “labor of love” written over an
eight-year period, is available solely on
iUniverse.com – an innovative web site that
Kaminski says is the “up and coming thing in the
publishing industry.”

The books are printed on demand as purchase
orders are entered on the web site.

Here’s how you’ll see Dan’s book described
on iUniverse:

“Have you ever felt that you weren’t doing
enough good, that you weren’t doing enough
to help others who are suffering? Jeremiah
Dreeman had these thoughts. He is a lawyer,
working for the Legal Aid Society in New York
City. Unlike his fellow graduates from law
school, he wasn’t in the job for riches. He
wanted only to serve others, to give of himself.
But Jeremiah’s altruism was its own form of
greed. Where others wanted more possessions,
Jeremiah wanted to do more good. He wouldn’t
be satisfied with doing his small part, and he
was willing to give away his very salvation to
try and save all of mankind. But Jeremiah
discovers that being too good can be
corrupting, and there is a terrible price to be
paid by many.”

Dan, who has worked at DCA for nearly 14
years, has the writing bug. He’s working on
another novel as well as a series of children’s
books based on the comedic escapades of his
own children, nieces and nephews.

Small Victories is available on the iUniverse
web site for $13.95. You can contact Dan with
any questions about the book or the method of
publishing.

‘The Growth of a Community’ DCA-
financed mural on the wall of 18 East Lafayette
Street, adjacent to the DCA building.

Coming Soon!
DCA merchandise – shirts, coffee mugs, hats,

jackets and other items – will soon be offered for
sale. The merchandise will have the DCA logo and
some items will have the slogan, “Helping People
and Communities Help Themselves.”  Stay tuned
for further details.

Thanks
Former Commissioner Jane M. Kenny offers

her thanks to all who attended or contributed to
her farewell party.  A good time was had by all.

Web Change
The Governor’s Office has announced

the introduction of a new Internet
address for the state Web portal:
www.nj.gov.  The former Internet address
(www.state.nj.us) will continue to work;
its usefulness will be evaluated in the
future at six-month intervals.  However,
as you change your stationary and other
printed material during the coming
transition, remember also to change the
Internet address to www.nj.gov.

“We consolidated a lot of the information
so that it would be a handy reference guide
as  opposed  to  a  l a rge ,  cumbersome
document,” said Glenda. “It provides an
overview. If employees need more detailed
information, they can obtain it from the
Human Resources staff or in various other
documents.”

Some of the new information in the booklet
includes a section on employee awards, the
Open Door Policy and the department’s
Internet Policy.

Guide to DCA...continued



Community Building News

The Public Relations Committee would like to welcome
Donna Porter as a new member of the committee. Donna
works in the Division of Codes and Standards, Homeowner
Protection. If anyone is interested in joining the committee,
please contact Peggy Fritz at 3-6225.

DCA Nursery: Who is this Cutie Pie???

If you thought that debonair young man in last month’s newsletter was
Larry Ventre, Sr. , you were right!

Larry, as many of you know, is the Supervisor of the Office of Administration
and Operations’ Fiscal Unit for the Division of Housing and Community
Resources.  Larry began his career with state government in 1965 as a Clerk
Stenographer with the Office of Economic Opportunity in the Department of
Labor and Industry.  He came to DCA when it was created in 1967.

Larry and his wife, Barbara, reside in Mercerville with their son Larry Jr.,
who works in DCA’s IT unit.

Jan. 8 How To Get the Most From Your Digital Camera
Room 129 – 12 p.m. to 1 p.m.

Jan. 8 Division Presentation – Codes & Standards
Room 129 – 10 a.m. to 11 a.m.

Jan. 15 The “Ins” & “Outs” of Outlook
Room 521 – 2:30 p.m. to 3:30 p.m.

Upcoming Events

Recommendation – Create and require diversity and sexual harassment
training for all supervisors and staff.

Outcome - All employees are currently attending sexual harassment training.

Recommendation – Recognize employees with 5, 10 and 15 years of
service through a small celebration at the bureau level.

Outcome – This recommendation was presented to the division directors
at an Executive Staff meeting and all directors were encouraged to plan a
celebration each year.

Recommendation – Allow supervisors flexibility in granting privileges/
incentives to employees when warranted.

Outcome – This recommendation was turned into a broadcast question to
which many employees responded. Everyone’s ideas were presented to division
directors at the Commissioners last retreat.

 Roundtable/Recommendation Update

Welcome

Kudos
KUDOS to all involved in the daring rescue of a stranded

kitten in front of our building one recent chilly, damp
morning. Several employees cornered the terrified kitty and
Amy Fink made a quick grab in the bushes and came out
with him. Happy to report the lucky little fella, named
Decker, found a good home with Chris Grossman’s (from
Regulatory Affairs) brother.

The Attorney General’s office is working with the State
Police, Office of Emergency Management asking all State
Departments to prepare a “Skills Inventory.” One skill in
particular was to identify individuals in each State Department,
who spoke different languages. The State Police were
impressed that DCA already had in place a list of multi-lingual
employees who spoke a total of 23 languages. We have been
identified as the most diverse Department. KUDOS to
Roseanne Rizza for her insightful suggestion to create a
multi-lingual team, to the Department for running with it and
special thanks to everyone who agreed to be a part of this
special multi-lingual team.

Affirmative Action Office Presentation
On December 18, the department’s new Affirmative Action

Officer, Deirdre L. Webster Cobb, gave a presentation on the
role and function of the Affirmative Action Office. Deirdre’s
presentation included a detailed synopsis of the activities and
initiatives the Affirmative Action Office plans to undertake during
the Year 2002, including a professional development/mentoring
program in cooperation with the Office of Human Resources.
Assisting Deirdre with her presentation were El-Rhonda
Williams-Alston, Chamagne Johnson, Ethel Winckler and
Vicky Jones.

Deirdre, an attorney specializing in labor and employment
law, answered the many questions posed to her. She also offered
her direct number (292-9111), as she wants all DCA employees
to feel comfortable to call her and her assistant, Ethel Winckler,
with any affirmative action questions and concerns.

s A 100-unit rental housing development along Newton Creek with a green way
linked to county parkland and a controlled recreational area. The estimated
total development cost for this element of the plan is $13 million.

Cancro said the Yorkship Village Development Plan is consistent with a multi-
year recovery plan for the City of Camden issued by Public Financial Management
that identified Fairview as a neighborhood that would benefit from priority funding.

Cancro said that the Fairview neighborhood has received state support from
DCA’s Neighborhood Preservation Program and will receive a full-time, state-
paid coordinator from the Main Street New Jersey Program to assist.

Camden...continued


